TOWN OF CALABASH

BOARD OF COMMISSIONERS

REGULAR MEETING

FEBRUARY 12, 2008

7:00 pm

MINUTES

The Calabash Board of Commissioners held a regular monthly meeting on Tuesday, February 12, 2008, at 7:00 pm in the Sanborn Hall, located at Town Hall, 882 Persimmon Road, Calabash, NC.

MEMBERS PRESENT:  Mayor Anthony Clemmons, Mayor Pro Tem Forrest King, Commissioner Emily DiStasio, Commissioner Cecelia Herman, and Commissioner John Melahn.

MEMBERS ABSENT:  Commissioner William Dixon.

STAFF PRESENT:  Donna H. Prince, Town Administrator/Clerk; Stanley Dills, Building Inspector/Code Enforcement Officer; Kelley Southward, Deputy Clerk; Carolyn Silvers, Tax Collector; James McCartney Asst. Code Enforcement/Town Services; and William Danford, Town Services.

GUESTS PRESENT:  Ida Jenrette, Janet Thomas, Ben Prince, Fire Chief Karl Bennett, Laura Lewis of Brunswick Beacon, Sandy Melahn; there were approximately 17 people in attendance.  

CALL TO ORDER/PLEDGE:  Mayor Clemmons called the meeting to order at 7:00pm and led everyone in the pledge to the flag.  Mayor Clemmons welcomed everyone and offered condolences to Mr. Danford of Town Services in the loss of his great-grandson.  

APPROVAL/ADJUSTMENT OF AGENDA:  Ms. Prince asked that Item #9, Amendment to Chapter 10 Section 10.20 of the Code of Ordinances, be added to New Business.  Commissioner Melahn submitted a motion to approve the agenda, as amended.  Commissioner DiStasio seconded the motion and the motion carried by a unanimous vote.
PUBLIC HEARING:  Rezoning of Tax ID# 24000017 from Agricultural District (AD) to Residential-6,000 (R-6); Persimmon Road.  Commissioner King submitted a motion to enter public hearing.  Commissioner DiStasio seconded the motion and the motion carried, unanimously.  
Mrs. Caster of Carolina Shores had submitted a letter to the Board regarding the rezoning.  Since, Mrs. Caster was also present at the hearing so, she relayed her concerns personally as well.  Mrs. Caster expressed a concern for the trees and other natural vegetation located along the rear property line of the subject property.  Mrs. Caster said she and her husband do not object to the rezoning but are concerned about the property (potentially) being clear-cut.  Mrs. Caster pointed out that there is a major ditch that runs along the rear property line of the subject parcel and is concerned that clear cutting the property could cause serious stormwater issues with the ditch.  

Mayor Clemmons thanked Mrs. Caster for sharing her concerns with the Board.  He assured Mrs. Caster that the Town is well aware of the ditch and shares in Mrs. Caster’s concerns.  Mayor Clemmons said at this time the Town is only considering a rezoning of the property and not a development plan.  Mayor Clemmons noted that there was one other letter to be entered into the record.  There were no other comments forthcoming.  Commissioner DiStasio submitted a motion to close the public hearing and return to regular session.  Commissioner Herman seconded the motion and the motion carried by way of a unanimous vote.
APPROVAL OF MINUTES:
1. January 8th—regular meeting.  Commissioner DiStasio made a motion to approve the minutes of January 8th; Commissioner Melahn seconded the motion and the motion carried, unanimously.
2. January 10th—UDO workshop.  Commissioner DiStasio made a motion to approve the minutes of January 10th; Commissioner King seconded the motion and the motion carried, unanimously.
3. January 15th—Special meeting.  Commissioner Melahn submitted a motion to approve the minutes of January 15th; Commissioner DiStasio seconded the motion and the motion carried, unanimously.
CONSENT AGENDA:
1. Schedule Public Hearing for March 11, 2008 at 7pm-Rezoning Tax ID# 241NA046.

2. Schedule Public Hearing for March 11, 2008 at 7pm (immediately following first public hearing)—Revisions to Town of Calabash Fee Schedule.

3. Schedule Special Meeting (Workshop) for February 20, 2008 at 1pm—Review and discuss Draft Annexation Report.  

Commissioner King submitted a motion to approve the Consent Agenda; Commissioner Melahn seconded the motion and the motion carried by way of a unanimous vote.

CORRESPONDENCE:  none.

PUBLIC COMMENTS:  Mr. Daniel Stanaland asked if the meeting on February 20th is opened to the public.  The Board informed Mr. Stanaland that the meeting is open to the public.  There were no other public comments forthcoming.  

TOWN ADMINISTRATOR’S REPORT:  The TA Report is attached hereto and made a part of these minutes; Ms. Prince verbally reviewed her report with the Board.

BUILDING INSPECTOR’S REPORT:  BI Report is attached hereto and made a part of these minutes; Mr. Dills discussed his report with the Board.

COMMITTEE/OTHER REPORTS:
· Water/Wastewater—the construction of the Persimmon Road water extension project has been completed; meters will be set soon.  The Wastewater Committee and Subcommittee have meetings scheduled with various entities in their efforts to move forward in obtaining grants for sewer extension.

· Community Service—Committee Chair, Sandy Melahn, has formed a Community Service Committee consisting of eleven members; they plan to meet monthly on the 3rd Thursday, at Town Hall, 6:30pm.  They have coordinated a Black History Month reception to honor James “Tincy” Marlow on Friday, February 29th at 7pm at Town Hall.  They are also working on coordinating a Spring Litter Sweep with NC DOT, which may be combined with the ribbon cutting ceremony for the Maintenance Building.  The “pocket park” is also on the committee’s agenda.  Mayor Clemmons informed everyone that the Town is working towards building a public gazebo at the waterfront.

· Town & Merchant—Commissioner King reported that in addition to the gazebo project, the Town is looking into getting the electrical service at the waterfront changed from overhead to underground service.  Also, Commissioner King is trying to establish an e-mail address database for all the Town Merchants.  

· Planning & Zoning—the P/Z Board discussed and ultimately tabled discussion of the rezoning of the Town’s 10-acre (Maintenance Building) site.  Likewise, the P/Z Board discussed and ultimately tabled a proposed amendment to the definition of subdivision.  The P/Z Board recommending zoning a dual-zoned parcel (containing the Beach Dive Diner) to Central Business entirely.  Finally, after receiving the opinion from the Town Attorney, the P/Z Board rejected making any revisions to Title 7 of the Code of Ordinances and returned the matter back to the BOC for further guidance.  

· Fire Department—The matter of a new fire department is being discussed; Commissioner Herman recommends the Town schedule a meeting with the CFD, as requested, to discuss the need for a new building.

· Finance—The collection rate for the budgeted amount of property taxes is approximately 90% and the collection rate for the amount of property taxes actually billed is approximately 87.5% because of the reevaluation of property.  There is at least one major account that has challenged the County’s reevaluation so; no collection can take place until the appeal is settled with the County.  Year to date, the Town is in good shape financially. 

OLD BUSINESS:
1. Consider rezoning request—Agriculture District to R-6; Tax ID# 24000017; 11.55 acres on Persimmon Road.  Commissioner King submitted a motion to approve the rezoning of Tax ID# 24000017 from AD to R-6.  Commissioner Melahn seconded the motion and discussion ensued.  The Board discussed the rezoning.  Mayor Clemmons called for a vote and the vote to the motion for approval of rezoning from AD to R-6 was as follows:  Commissioners Herman, DiStasio, and Melahn voted in the affirmative, while Commissioner King voted in the opposition; the motion to rezone the property to R-6 from AD carried by a three (3) to one (1) vote.
NEW BUSINESS:
1. Amendments to Personnel Policy (Commissioner DiStasio).  First, Commissioner DiStasio recommended in the Personnel Policy replacing Article VI, Section 5, B to read:  “Employees are not eligible to take paid vacation until they have reached their first anniversary of employment.  Should an emergency arise, the Town Administrator may grant an unpaid leave and must notify the Board immediately.”   Commissioner Herman submitted a motion to approve this amendment to Article VI, Section 5, B.  Commissioner King seconded the motion to approve and the motion carried with a unanimous vote.  Second, Commissioner DiStasio recommended amending Section 5, F to read:  “An employee who is separated shall be paid for annual vacation accumulated to the date of separation.  The vacation time paid shall not exceed a maximum of 80 hours plus any carry-over vacation (for employees with 1 to 9 years of employment) or 120 hours plus any carry-over vacation (for employees with 10 or more years of employment).  Carry-over vacation cannot exceed 40 hours.  The vacation time shall be calculated in full and half days only (quarter days shall revert to the nearest half or whole).”  Commissioner King submitted a motion to approve the amendment to Section 5, F.  Commissioner Herman seconded the motion and the motion carried with a unanimous vote.  Third, Commissioner DiStasio recommended amending Article VI, Section 6, A-6 to read:  “Employees may use sick leave to care for a family member who is disabled due to sickness or bodily injury.”  Commissioner King submitted a motion to approve the amendment to Section 6, A-6 and make the amendment retroactive to November 1, 2007.  Commissioner Melahn seconded the motion and the motion carried with a unanimous vote.  Finally, Commissioner DiStasio recommended that N be added to Section 6 and should read:  “Employees shall, as a matter of Town Policy, be granted all the protection as provided under the Family Medical leave Act (FMLA).”  Commissioner King made a motion to approve adding item N to Section 6.  Commissioner Herman seconded the motion and the motion carried by a unanimous vote.  
2. Consider Resolution Establishing Capital Reserve Fund for Wastewater Expansion.  Commissioner DiStasio made a motion to approve the resolution establishing a Capital Reserve Fund for Wastewater Expansion.  Commissioner Melahn seconded the motion and there was discussion.  Commissioner DiStasio rescinded her motion to approve the resolution.  Commissioner Herman then submitted a motion for the Town to formulate a Project Ordinance for the financial assistance of the Calabash Wastewater Collection Expansion.  Commissioner DiStasio seconded the motion and the motion carried by way of a unanimous vote.
3. Consider Budget Ordinance Amendment—Transfer $100,000 to Capital Reserve Fund.  No action taken; not necessary per item 1 of New Business.

4. Consider renewal of Memo of Agreement with NC DOT.  Commissioner DiStasio made a motion to approve the renewal of the Memo of Agreement with NC DOT.  Commissioner Melahn seconded the motion and the motion carried by way of a unanimous vote.
5. Appointment of Finance Officer.  Commissioner DiStasio submitted a motion to appoint Commissioner King as Finance Officer.  Commissioner Melahn seconded the motion and the motion carried by way of a unanimous vote.
6. Appointment to Calabash Community Service Committee (Mayor).  Enclosure 1, stating all the members of the Calabash Community Service Committee is attached hereto and made a part of these minutes; Mayor Clemmons appointed all members listed on Enclosure 1 to the Calabash Community Service Committee.

7. Direct Tax Collector to Advertise Tax Liens on April 24, 2008.  Commissioner DiStasio submitted a motion to direct the Tax Collector to advertise liens.  Commissioner Melahn seconded the motion and the motion carried, unanimously.
8. Consider Increasing Annual Tax Lien Advertising Cost From $3 to $5.  Commissioner Herman submitted a motion to approve increasing the tax lien advertising cost.  Commissioner Melahn seconded the motion and the motion carried with a unanimous vote.
9. Amend Chapter 10 of the Code of Ordinance—Administrative Procedures for Amendment Revisions.  Commissioner Herman made a motion to amend Chapter 10 of the Code of Ordinances to include §10.20, administrative Procedures for Amendment Revisions.  Commissioner King seconded the motion and the motion carried by way of a unanimous vote.
CLOSED SESSION:  Personnel pursuant to G.S 143-318.11(a)(6) Employee Performance Evaluations.  Commissioner Herman submitted a motion for the Board to enter into Closed Session.  Commissioner DiStasio seconded the motion and the motion carried with a unanimous vote.  The Board retired to Closed Session at approximately 8:45pm.

Commissioner Herman submitted a motion to return to regular session at approximately 10:45pm.  Commissioner DiStasio seconded the motion and the motion carried, unanimously. 

ACTION FROM CLOSED SESSION:
Commissioner King made a motion to approve pay raises as discussed in closed session.  Commissioner Melahn seconded the motion and the motion carried with a unanimous vote.

BOARD COMMENTS:  none

ADJOURN:  Commissioner Herman made a motion to adjourn; Commissioner DiStasio seconded the motion and the motion unanimously carried.  The meeting adjourned at 10:55pm.

(seal)






____________________________________








Anthony Clemmons, Mayor

Attest:

_________________________________

Kelley Southward, Clerk
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