TOWN OF CALABASH

BOARD OF COMMISSIONERS

REGULAR MEETING

JANUARY 8, 2008

7:00 PM

MINUTES

The Calabash Board of Commissioners held a regular monthly meeting on January 8, 2008, 7pm in the Sanborn Hall, located at Town Hall, 882 Persimmon Road, Calabash, NC.

MEMBERS PRESENT:  Mayor Anthony Clemmons, Mayor Pro Tem Forrest King, Commissioner Emily DiStasio, Commissioner Cecelia Herman, Commissioner John Melahn, and Commissioner William Dixon; all members were present.

STAFF PRESENT:  Town Administrator/Clerk Donna H. Prince, Building Inspector/Code Enforcement Officer Stanley Dills, Deputy Clerk Kelley Southward, Tax Collector Carolyn Silvers, Town Services Technician Bill Danford, and Assistant Code Enforcement Officer/Town Services Technician James McCartney.

GUESTS PRESENT:  Bob Taylor, Scott Stewart, Janet Thomas, Fire Chief Karl Bennett, Wade Greene & Johnny Britt of S. Preston Douglas & Associates, Laura Lewis, Mark Koval, Daniel Stanaland, Sandy Melahn; there were approximately 20 guests in attendance, in total.

CALL TO ORDER:  Mayor Clemmons called the meeting to order at 7:00 pm.

PLEDGE TO FLAG:  Mayor Clemmons led the pledge.

APPROVAL/ADJUSTMENT OF AGENDA:  Commissioner DiStasio said she would like to add to New Business Item# 8-Personnel Committee and Item# 9-Organizational Chart.  Commissioner Herman made a motion to approve the agenda, as amended.  Commissioner King seconded the motion and the motion carried with a unanimous vote.
APPROVAL OF MINUTES:  December 11, 2007.  Commissioner King felt there was an error in the minutes of December 11, 2007.  The December 11th minutes state that Commissioner King submitted the motion to approve the minutes of November 13, 2007.  Commissioner King did not believe he made that motion, as December 11th was his first meeting as Commissioner.  The Deputy Clerk said she would review the minutes of December 11, 2007 and make any necessary corrections. With that, Commissioner King made a motion to approve the minutes of December 11, 2007, regular meeting.  Commissioner DiStasio seconded the motion to approve and the motion carried by way of a unanimous vote.  Note:  the Deputy Clerk reviewed the audio from the December 11, 2007 meeting and found that Commissioner King did submit the motion to approve the minutes of November 13, 2007; the motion was made at minute 16:39 of the December 11th meeting.   

CONSENT AGENDA:  Set Public Hearing for February 12, 2008, 7pm; Rezoning request—Tax ID# 24000017.  Commissioner DiStasio made a motion to approve the Consent Agenda.  Commissioner Melahn seconded the motion to approve the Consent Agenda and the motion carried with a unanimous vote.
PRESENTATION OF AUDIT:  S. Preston Douglas and Associates.  Mr. Johnny Britt of S. Preston Douglas and Associates addressed the Board for approximately 10 minutes.  Mr. Britt highlighted areas of the 2006/2007 Fiscal Year Audit.  Since revenues had exceeded expenditures and money was added to the Fund Balance, the Town was in great shape at the end of the 2006/2007 fiscal year, which ended in June of 2007. 

CORRESPONDENCE:  The Board relayed that there were two items of correspondence in their packets:  one from the Calabash Fire Department and another to the U.S Postal Service from Mayor Clemmons requesting a full service post office for the area.  Mayor Clemmons said the Town has just received a letter back from the U.S Postal Services informing the Town that the new Contract Post Office would be located inside the Ace Hardware store; no start date was indicated in the letter.  Based on information received prior to the location decision, the Board estimates the new Contract Post Office will probably open sometime in March or April.  Mayor Clemmons relayed that Calabash and Carolina Shores are working together in petitioning the Postal Service for a full service post office for the area.

PUBLIC COMMENTS:  

1. Scott Stewart—Devaun Park update.  Mr. Stewart congratulated Mayor Clemmons and Commissioners King and Melahn on their newly elected positions.  Mr. Stewart informed the Board that Devaun Park would be proceeding, using their attorney, to voluntarily annex the area known as ‘the point’ (16 lots) of Devaun Park into the Town of Calabash; the process will happen in the next 60-90 days.  Devaun Park is moving forward to obtain their state stormwater permit prior to starting the multifamily portion of Devaun Park; they hope to have the permit within 90 days.  Devaun Park will be submitting the final plans for the marina to DENR and the Army Corp of Engineers the end of this month.  Mr. Stewart said they plan to dredge part of the Calabash River for the marina and they have made accommodations to recycle the dredge-spoil in the parks of Devaun Park.   

2. Mark Koval, Communities In Schools of Brunswick County, Inc.  Mr. Koval explained the objectives and programs of the Communities In Schools and asked the Board to consider giving financial support to the program when establishing the upcoming fiscal-year Town budget.  Mr. Koval was also sure to mention that there is a volunteer program.  Commissioner Herman pointed out that most of the programs are located from Shallotte northward to Leland and it would be nice to know if the Town was to donate funds that they would be utilized in this area.  Mr. Koval said while funds cannot be earmarked he would express the concern to have more activities in southeast end of Brunswick County to the program coordinators.  Mr. Koval left some informational handouts with the Board. 

3. Marcus Daniel Stanaland addressed the Board for five minutes on his opinion that Sunset Beach is violating Calabash by encroaching into areas that he feels should be [eventually] annexed into Calabash, not Sunset Beach.  Mayor Clemmons said he would meet with Mr. Stanaland one on one to address his concerns further; Mr. Stanaland should contact the Town Administrator to schedule a meeting with the Mayor.

TOWN ADMINISTRATOR’S REPORT:  The TA’s written report is attached hereto and made a part of these minutes.  Ms. Prince highlighted the most pertinent matters from her written report:  annexation update, installation of 16 new streetlights, waterline extension update, an update on applications for grants for sewer service, and notification of a variance granted by the Board of Adjustment.  Mayor Clemmons asked the TA to send a letter to the US Postal Service inquiring a tentative opening date for the Contract Post Office that is to be located inside Ace Hardware.  As of this afternoon, tax collections are approximately 83.6%.

BUILDING INSPECTOR’S REPRT:  The Building Inspector’s written report is attached hereto and made a part of these minutes. Mayor Clemmons asked Mr. Dills if the Thistle has given any indication of how many homes they plan to build in the new year.  Mr. Dills said they have not relayed any building projections and there is only one home under construction currently in the Thistle; the clubhouse should receive a certificate of occupancy by spring.  Mr. Dills said the situation is similar at the Pearl; there is a lot of site work taking place but no building permits have been applied for and therefore, no revenue is coming into the Town.  Mr. Dills invited any Commissioner who is interested to ride along with Mr. Dills for a fire inspection so they can see first hand the service that is being provided to the businesses in the best interest of the general public.

COMMITTEE/BOARD REPORTS:  

· Water/Wastewater—Mr. Melahn has been in contact with various agencies that are reviewing the Town’s situation and will be in contact with Mr. Melahn on the best way to proceed in obtaining grant money for the sewer project.  Mr. Melahn was informed that there is a possibility of long-term grants at 2.5% interest.  

· Community Service—Sandy Melahn reported that she has rounded up eight people who are willing to serve on the Community Service Committee; they will be setting a regular monthly meeting time soon.  Their first event will be to have a ribbon cutting ceremony at the Town maintenance building as soon as everything is complete at the building.   Commissioner Dixon said he would like to see some sort of annual Calabash festival that would get everyone (businesses and residents) involved and draw people from all over to Calabash; something along the lines of the Blue Crab or Oyster Festivals.  Mayor Clemmons suggested that Commissioners Dixon and King work with Mrs. Melahn and the merchants to coordinate a plan for a festival of some sort.

· Planning & Zoning—Commissioner Melahn reported that at last night’s meeting, Marty Keefe was sworn in as a member of the P/Z Board.  The P/Z made a recommendation to approve the rezoning request of Tax ID# 24000017 to R-6 from AD; Mr. Melahn recommended rezoning other AD properties along Persimmon Road to R-6 as well.  The Board tabled a subdivision request of the same property, Tax ID 24000017, because technically, the request is subject to the major subdivision rules, which seems to be an over-kill for this situation.  Again, no action was taken on the re-write of Title 7, Traffic Violations, of the ordinance as the P/Z Board is still waiting for a [written] legal opinion from the Town Attorney.

· Finance—Commissioner King reported that currently the tax collection rate is at 83.6%, which is the only major thing happening in the Finance department.

· Fire Department—Commissioner Herman reported that at the December FD meeting she was accepted/sworn in as the Town of Calabash Board Member representative to the Fire Department Board.  There was ongoing discussion of a possible future ad valorem fire tax.  There was discussion on the need for a new building; Commissioner Herman was also appointed to the FD’s Building Committee.  

OLD BUSINESS:  none

NEW BUSINESS:

1. Appointment to the Cape Fear Council of Government.  Mayor Clemmons suggested appointing the Mayor Pro Tem to this position.  Commissioner DiStasio submitted a motion to appoint Commissioner King as the Town representative to the Cape Fear Council of Government.  Commissioner Melahn seconded the motion and the motion carried by way of a unanimous vote.
2. Appointment to Emergency Management Committee & Damage Assessment Team (enclosure 1 attached).  Commissioner King will be added to the Damage Assessment Team of the Town of Calabash Emergency Management Committee; enclosure 1 should be updated to reflect Commissioner King as a member.

3. Consider Budget Schedule for FY 08-09.  The 2008/2009 Fiscal Year Budget Schedule is attached hereto and made a part of these minutes.  Commissioner DiStasio said she would like to see another workshop between May 13th and June 10th.  Ultimately, the Board decided not to add any workshops at this time; if they see a need for a third workshop for the budget they would schedule one at a later date.  Commissioner Herman submitted a motion to approve the proposed Budget Schedule.  Commissioner DiStasio seconded the motion and the motion carried by way of a unanimous vote.
4. Planning & Zoning Board direction—Conduct study on rezoning Town’s 10-acre parcel to institutional/governmental uses.  Mayor Clemmons feels there is probably a more appropriate zone for the use of the Town’s 10-acre parcel, where the new maintenance building is located, that would better meet the needs of citizens and would like the P/Z Board to research the matter.  Commissioner King submitted a motion to direct the Planning & Zoning Board to conduct a study for the zoning district of the Town’s 10-acre parcel.  Commissioner Melahn seconded the motion and the motion carried with a unanimous vote.
5. Review Town Policies (Commissioner Herman).  Commissioner Herman said not too long ago, she discovered there was a book of Town Policies at Town Hall.  The Town Administrator has forwarded a copy of these [known] policies to the Board; there may be other policies out there, which are included in old minutes, etc.  Commissioner Herman made a motion that these policies (that have been forwarded to the Board by the TA and the Personnel Policy) and no others are the policies for the Town of Calabash; that we work on them/decide what to do with them as time allows; any other [unknown] policies that may be ‘out there’ that the Board does not have copies of shall become null and void.  Commissioner Dixon seconded the motion and there was brief discussion.  Mayor Clemmons asked that Commissioner Melahn, being the commissioner in charge of Policies and Procedures, review and make recommendation of these policies; Commissioner Melahn may call on the Town Administrator and fellow Commissioners with assistance of this matter.  Commissioner King wanted to make sure there was something official showing that these policies are the only ones and others won’t start showing up out of the blue.  The Town Administrator said if she discovers any other policies not included she will bring them back to the Board for consideration.  Mayor Clemmons called for a vote to the motion submitted by Commissioner Herman and seconded by Commissioner Dixon and the motion carried by way of a unanimous vote.  

6. Text Amendment to Code of Ordinances-§71.01(B) Illegal Parking; Overtime (Commissioner Herman).  Commissioner Herman has proposed a text amendment revising §71.01, paragraph (B) deleting $1 and replacing it with $25.  Commissioner Herman made a motion to change the amount of §71.01(B) from $1 to $25.  Commissioner DiStasio seconded the motion and there was brief discussion.  Commissioner Melahn pointed out that this matter is currently under review by the P/Z Board.  Commissioner Herman said this suggestion would only alter the fine amount of the current ordinance; the P/Z Board may wait months before receiving the Town attorney’s opinion on the entire revision of Title 7, Traffic Violations.  Then there was discussion if this text amendment would require a public hearing.  The Board concluded that public hearings for text amendments only applies to the Land Use (Title 15) section of the Code of Ordinances; not the general ordinances.  Mayor Clemmons called for a vote to the motion on the table and the vote was as follows:  Commissioners Herman, DiStasio, Melahn, and King voted in the affirmative while Commissioner Dixon voted in opposition; the motion to approve the text amendment carried with a four (4) to one (1) vote.   

7. Text Amendment to Code of Ordinances-§31.18(C) Finance Director (Commissioner Herman).  Commissioner Herman pointed out that the current ordinance, specifically §31.18; states that the Finance Director must counter sign all checks.  Commissioner DiStasio submitted a motion to add the language “unless physically absent from the Town; then the Mayor must act in his/her place in this regard” to the end of §31.18(C).  Commissioner King seconded the motion and the motion carried by way of a unanimous vote.
8. Personnel Committee (Commissioner DiStasio).  Commissioner DiStasio said that currently the Personnel Committee consists of herself and the Town Administrator and requested that Commissioner Herman be appointed to the committee.  The Town Administrator pointed out that currently, technically there is no Personnel Committee; rather Commissioner DiStasio has been appointed the Commissioner that oversees personnel matters.  Mayor Clemmons concurred that old committees, such as the Personnel Committee had been dissolved at last months’ meeting.  Mayor Clemmons said although he was going to concede to Commissioner DiStasio’s request, he would like to see the Board/Town move away from committees and become more oriented towards individuals taking action with each other.  With that said, Mayor Clemmons appointed Commissioner Herman to the Personnel Committee along with Commissioner DiStasio and the Town Administrator.

9. Organizational Chart (Commissioner DiStasio).  Commissioner DiStasio passed out copies of an update to the Town Organizational Chart for the Board to consider as the current Organizational Chart is from 1996, which is outdated.  Mayor Clemmons and Commissioner King said they would like more time to review the new chart.  The TA requested that the Board hold off on considering the adoption of the Organizational Chart until after the Personnel Committee meets with Chris May of COG to discuss job descriptions.  No action was taken at this time.

CLOSED SESSION:  Personnel pursuant to G.S 143-318.11(a)(6).  Commissioner King made a motion for the Board to enter into Closed Session.  Commissioner Dixon seconded the motion and the motion duly carried; the Board entered closed session at 9:00 pm.

Upon returning to the Board Room, Commissioner Herman made a motion for the Board to return to regular session.  Commissioner King seconded the motion and the motion carried with a unanimous vote. 

ACTION FROM CLOSED SESSION:  Commissioner King submitted a motion to approve the pay raises as indicated in Closed Session.  Commissioner Dixon seconded the motion and the vote was as follows:  Commissioners King, Dixon, and Melahn voted in the affirmative while Commissioners Herman and DiStasio voted in opposition to the motion; the motion to approve carried by a three (3) to two (2) vote.  
BOARD COMMENTS:  none forthcoming.

ADJOURN:  Commissioner Herman submitted a motion to adjourn the meeting.  Commissioner Melahn seconded the motion to adjourn and the motion carried by way of a unanimous vote. The meeting was adjourned at approximately 10pm.
(seal)







______________________________









  Anthony Clemmons, Mayor

Attest:

_________________________________

Donna H. Prince, Town Admin/Clerk                   
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