
TOWN OF CALABASH 
BUDGET MESSAGE 
Fiscal Year 2012-2013 
 
May 8, 2012 
 
Dear Mayor Knight and Board of Commissioners: 
 
Please find attached the Calabash, North Carolina Fiscal Year 2012-2013 Annual Budget.  The 
budget was prepared in accordance with the North Carolina Local Government, Budget and 
Fiscal Control Act.  This document represents the Board of Commissioner’s recommended 
budget as discussed during the four Budget Workshops beginning this past February, and 
continuing until budget adoption in June.  The budget process has included discussion of overall 
goals and objectives, requests from employees and departments, discussions regarding the tax 
rate, discussions regarding salaries, and discussions regarding larger capital items.  The Town 
Administrator, Town Clerk and staff will provide whatever assistance the Board may request as 
you review the proposed 2012-2013 budget.  Although the Board has held several workshops, 
after the public hearing on June 12th, you may decide to make additional changes to the proposed 
budget to ensure it is consistent with the Town’s goals and objectives. 
 
This budget message along with the budget explanation provides an overview of the budget as 
well as a detailed explanation of what is included in it.  The Budget Ordinance has been prepared 
as a line-item budget in order to provide as much detail as possible to the Board, staff, and Town 
citizenry. 
 
Proposed Property Tax Rate for Fiscal Year 2012-2013 
 
The proposed budget recommends a tax rate of $0.0875 per $100 of assessed valuation.  
This represents the same tax rate as the previous fiscal year (2011-2012).  Although staff and 
commissioners alike would have liked to lower the tax rate, it was necessary to let it remain 
where it was to fund what is in the general fund budget.  Even keeping the tax rate the same, 
$127,184 had to be appropriated out of general fund balance to balance the budget.  In the 
message in last year’s budget, there were a lot of unknowns about the economy, and the impact 
on the Town’s budget.  It is thought that this year we have a better understanding of where we 
are at and how things should go this year.  However, we should keep in the back of our minds 
that we are not out of the woods with the economy yet.  While it is thought that things are slowly 
turning around, it is noted that there are other factors that could cause the economy to go 
backwards.  A watchful eye should be kept on the economy and the Town’s budget during the 
year to ensure that revenues meet projections, and if not, to make sure that we do not overspend 
the budget.    
 
There is a total real property valuation in the Town of Calabash of $305,681,568 (up 
approximately 5% from last year).  This computes to taxes collectable of $273,397, minus 
releases of $1,521, then multiplied by a collection rate of 92%, equaling our budgeted amount of 
$250,126.   
 



 
General Fund 
 
The Town of Calabash General Fund is currently in very good shape.  As of May 1st, 2012 the 
Town had $1,363,511 in all accounts, and an amount of $760,838 in the General Fund Balance. 
 
General Fund revenues are a mix of revenues and fees that the Town has control over, and State 
shared revenues that are collected at the State level and distributed back to Towns based upon 
some sort of formula (such as per capita, street mileage, population, etc.).  Regarding the taxes 
and fees that the Town has control over, taxes are expected to grow slightly, permits are expected 
to be less than last year, and privilege license fees are expected to be quite a bit higher based 
upon collection of fees on sweepstakes machines (scheduled to increase for next year).  
Regarding State shared revenues, the North Carolina League of Municipalities has given 
recommendations for each type of revenue, and most are expected to gain slightly. 
 
General Fund expenditures for the most part are holding steady from a year ago.  Last year’s 
General Fund showed a budget of $1,029,585 and this year’s proposed budget is slightly lower at 
$1,021,050.  The General Fund Budget recommends a cost of living raise of up to 2.5%, and also 
merit increases of up to 2.5%.  Emphasis has been placed on safety, upgrading accounting 
software, adding funding for events, and purchasing only those capital items that will get us 
through to next year.  Salaries have been moved around to simplify accounting, and employee’s 
salaries are funded 100% from whatever department they are located in.  Donations for fireworks 
on July 4th, and to the Calabash Fire Department Building Fund have also been built into this 
budget. 
 
The General Fund also offers a contingency of $20,000 for unexpected expenditures or 
emergencies, and transfers $20,000 to Fund 61 to help fund completion of Calabash Community 
Park. 
 
Powell Bill Fund 
 
The Powell Bill Funds allocated to cities and towns are a State shared revenue derived from the 
tax on gasoline.  Powell Bill Funds are distributed based upon population and street mileage, and 
can be used for street paving, patching, sidewalks, drainage, curb and gutter, and also for 
supplies and salaries used for Powell Bill eligible expenses.  The Board of Commissioners 
during the budget workshops this year felt a need for all Powell Bill Funds to be utilized for as 
much street paving as possible, and therefore removed all salaries and related expenses from this 
budget.  The Powell Bill Fund is currently showing a balance of $63,319.  Most of this balance, 
combined with next year’s appropriation makes up the Powell Bill Budget for 2012-2013.  
Almost all of the Powell Bill Budget ($113,500) will be used for street paving or patching. 
 
Capital Project Ordinance 
The Capital Project Ordinance is still in effect regarding the Calabash Community Park and Fund 
61.  This ordinance has allowed unused funds allocated towards the park to be put back into next 
year’s budget to fund project completion.  It is estimated that there will be approximately 



$10,000 in unused grant funding that will be carried forward, and combined with a transfer of 
$20,000 and further possible donations, should fund the completion of the Park in 2012-2013. 
 
 
There are currently no allocations made for large capital projects, or use of capital reserve funds.  
If in the event this changes, necessary budget amendments will be recommended to ensure 
compliance with necessary budget and finance regulations. 
 
In conclusion, it is felt that this is a fair budget that addresses most of the needs for the Town of 
Calabash.  Please review all of the documents thoroughly, and contact me if you have any 
questions, comments, or need any further information. 
 
Sincerely, 
 
 
Chuck Nance 
Town Administrator 
 
 
 
BUDGET EXPLANATION 
 
GENERAL FUND 
(FUND 10) 
 
REVENUES: 
 
10-301-04 Back Taxes $2,500 – The amounts to be collected for back taxes has been  
   thru  estimated by the Finance Officer and the Tax Collector.  They have estimated 
10-301-11 no revenues will be collected for years 2004-2009.  It is estimated that $500 will 
  be collected for 2010, and $2,000 will be collected for 2011. 
 
10-301-12 2012 Taxes $250,126 – The 2012-2013 Budget estimates that the Town will  
  collect $250,126 in property taxes.  This estimate is based on last year’s total  
  collection, the proposed tax rate, the amount billed based upon the Brunswick 
  County Tax Scroll, and a collection rate of 92%.  It is estimated that the Town 
  of Calabash will collect $232,000 in taxes for 2011-2012.  The proposed tax 
  rate is .0875 per $100 of valuation (same as 2011-2012).  The estimated taxable 
  property valuation listed in the Town of Calabash is $305,681,568. 
 
10-314-00 Animal Control $0 – Revenues are based on collection of fees for animal tags. 
  There has not been much revenue generated in the past, and we don’t enforce it. 
 
10-317-00 Tax Interest and Penalties $700 – This item is based on what is added onto the 
  late payments of previous year’s taxes.  The amount is based on what has been 
  collected in prior years. 



 
10-319-00 Motor Vehicle Taxes $6,300 – The amount shown is based on previous years 
  collection of motor vehicle taxes.  It has been noted that with the economy  
  slumping the last few years, less new cars were sold, holding this amount steady 
  instead of increasing. 
 
10-325-00 Privilege License Fees $50,000 – The amount of privilege license fees has  
  grown significantly due to the number of sweepstakes machines located in the 
  Town of Calabash.  The fee on sweepstakes machines is scheduled to be increased 
  effective July 1, 2012 from $200 to $500, and businesses that operate with sweep- 
  stakes machines being the primary function of the business will have a primary  
  amount due per location of $2,500. 
 
10-329-01 Interest/General Fund $0 – Some of the CD’s have been moved so there are no 

revenues shown in this line item. 
 
10-329-05 Interest/CD 9495 $1,000 – Interest rates have declined, and the amount shown is 

an adjustment from the previous year. 
 
10-329-08 Interest/Business Account $200 – Interest on money market account. 
 
10-335-00 Miscellaneous Income $1,500 – This account is basically for revenues that do 

not have specific line items to be routed to.  The amount is based on the previous 
year’s showing. 

 
10-337-00 Utility Franchise $96,000 – This revenue is distributed by the State quarterly and 

is based upon receipts of electrical service within municipalities.  The amount 
collected in 2011/2012 was significantly higher than projected by the North 
Carolina League of Municipalities, and the League is projecting growth of 
approximately 1% for fiscal year 2012/2013. 

 
10-338-00 Sales Telecommunications $16,240 – This revenue is distributed quarterly by the 

State, and the League is projecting growth of 1.5% over last year’s distributions. 
 
10-339-00 Video Tax $7,000 – This revenue is distributed quarterly by the State, and the 

League is projecting no growth from last year.  The amount shown is estimated 
based upon last year’s distribution. 

 
10-341-00 Beer and Wine Tax $5,000 – This revenue is distributed by the State and is 

based on a per capita formula.  This figure is based upon previous years 
distributions. 

 
10-345-00 Local Option Sales Tax $350,000 – This is the Town’s single largest revenue 

source.  This revenue is distributed by the State monthly and is based on sales and 
population.  The amounts collected for 2011/2012 were not near as dire as 
predicted, and the League is estimating 3.5% growth for 2012/2013. 



 
10-347-00 ABC Distribution $65,000 – This is a regular quarterly distribution based upon 

sales of the Town’s ABC Store.  There is also a final profit distribution made 
based upon total receipts when the store is audited.  This amount is based upon 
quarterly distributions of approximately $10,000, and estimating a final 
distribution of approximately $25,000. 

 
10-349-00 Grant/State; CAMA $0 – There are no revenues allocated for this fund. 
 
10-355-00 Building Permits $25,000 – It is projected that this revenue item will be down 

significantly again this year due to the economy and its effects on the construction 
and renovation of housing, and businesses.  This item does not include specialty 
permits such as electric, plumbing, hvac, etc. 

 
10-355-01 Miscellaneous Permits $1,600 – This line item includes revenues from sign 

permits, fire inspections, and a few other rarely applied building inspection fees. 
 
10-357-01 Mechanical and Gas Permits $5,000 – Fees from permits regarding HVAC, 

mechanical systems, and gas systems.  Same as last year. 
 
10-357-02 Electrical Inspection Fees $5,000 – Fees from permits regarding electrical 

installations.  Same as last year. 
 
10-357-03 Plumbing and Sewer  Inspection Fees $2,000 – Fees from permits regarding 

water line installations, sewer line installations, and plumbing systems.  Same as 
last year. 

 
10-357-04 Reinspection Fees $200 – Fees for re-inspections.  Same as last year. 
 
10-357-05 Certificate of Occupancy Fees $800 – Fees collected for issuance of Certificates 

of Occupancy.  Slightly down from last year. 
 
10-357-06 Penalties/Violations $500 – Fines levied for violations of permits.  Same as last 

year. 
 
10-357-07 Zoning Administration $1,200 – This line item includes zoning permits and map 

review fees.  Same as last year. 
 
10-359-00 Solid Waste Disposal $1,000 – Same as last year. 
 
10-399-00 Fund Balance Appropriated $127,184 – This line item is utilized to balance the 

budget with funds from the Town’s reserve accounts in the event that the Town 
cannot or does not want to raise revenues or taxes.  The amount this year is much 
less than was budgeted in 2011/2012.  However, it is anticipated that the revenues 
budgeted this year are more accurate than the information that the Town had to 
work off of last year.  This fund balance appropriation represents approximately 



15% of what the Town presently has in general fund reserves. The budget should 
be managed carefully, so that we use only as much fund balance as is needed.  
Hopefully, we have estimated revenues conservatively, and if we do not expend 
all funds needed in expenditures, we will not use as much of our fund balance. 

 
 
EXPENDITURES: 
 
Governing Body: Total Department Budget $18,950 
10-410-01 Board Fees $11,400 – Salaries for Mayor and Commissioners.  This figure 

represents an increase of $50 per month for the Mayor and Commissioners ($200 
per month for the Mayor, and $150 per month for each Commissioner). 

 
10-410-05 FICA/Medicare $850 – Mandated amount of with-holding based upon amounts 

in 10-410-01. 
 
10-410-10 Training $1,000 – Training funds available for the Mayor and Commissioners.  

Same as last year. 
 
10-410-14 Travel $1,200 – Travel reimbursement funds available for the Mayor and 

Commissioners.  Up slightly from last year because of the cost of gasoline.  Also 
covers costs of hotel rooms. 

 
10-410-57 Miscellaneous $2,500 – Line item for miscellaneous items not included 

elsewhere.  Also includes some funds for the Town Christmas Party. 
 
10-410-58 Service and Hospitality $1,000 – This account is also referred as the Mayor’s 

fund.  This money can be used to take special guests to lunch, to purchase lunch 
occasionally for staff, and any other hospitality purchases that the Mayor feels is 
necessary. 

 
10-410-93 Donations $1,000 – Funds available to non-profit agencies requesting donations 

on a first come, first serve basis. 

 
 
Administration: Total Department Budget $405,400 
10-420-02 Salaries $180,000 – This line item includes 100% of the salaries for the Town 

Administrator, Town Clerk, Tax Collector, Finance Clerk, and Office Clerk.  The 
amount here also factors in a cost of living adjustment up to 2.5%, and a merit 
increase up to 2.5% of each person’s salary. 

 
10-420-03 Overtime $1,500 – Line item included this year to track overtime payable to the 

administrative staff (excluding the Town Administrator and part time employees). 
 
10-420-04 Professional Services $70,000 – This line item includes funds for attorney fees, 

auditor, engineering services, surveying, planning, etc.  Same as last year. 



 
10-420-05 FICA/Medicare $13,800 – percentage based upon actual salaries. 
 
10-420-06 Group Insurance $26,200 – This line item includes health insurance coverage 

(with dental and vision) for the full time employees within this department.  The 
Leagues insurance also only had a 1% increase this year. 

 
10-420-07 Retirement Expense $15.000 – This expenditure item shows a significant 

decrease this year because our multiplier went down from 14.28% to 6.74% 
 
10-420-08 Town Administrator’s Expense Account $500 – This allocation is similar to the 

Mayor’s Service and Hospitality Account.  This will allow the Town 
Administrator to take state/county officials to lunch and to purchase special items 
such as small gifts of appreciation. 

 
10-420-09 Other Fringe Benefits $10,000 – This line item includes the yearly Christmas 

Bonus for all employees in all departments (one week’s pay).  This line item also 
includes a portion of the funds for the Christmas Party. 

 
10-420-10 Employee Training $3,000 – This line item includes training funds for the Town 

Administrator, the Town Clerk and Tax Collector.  Same as last year. 
 
10-420-11 Telephone/Postage $7,000 – This line item includes funds for telephone services 

and postage for mail.  Same as last year. 
 
10-420-12 Printing $2,200 – This line item is funding for the Town’s newsletter, printed 

twice per year. 
 
10-420-14 Travel $3,000 – Funds for travel and lodging for official town business.  Same as 

last year. 
 
10-420-16 Maintenance/Repair of Equipment $2,000 – This allocation includes software 

agreements, copy machine agreement, anti-virus protection for computers, etc. 
 
10-420-17 Maintenance/Repair of Auto $1,000 – Includes maintenance and repair of the 

Ford Fusion.  Up slightly from last year because of age and mileage of vehicle. 
 
10-420-26 Legal Advertising $3,000 – Covers print ads for all legal advertisements.  

Reduced from last year. 
 
10-420-31 Gas, Oil, and Tires $2,000 – For the Ford Fusion.  Factors in the increase in the 

price of gasoline. 
 
10-420-32 Office Supplies $3,000 – For office supplies such as paper, paper clips, pens, 

staples, etc.  Down slightly from last year. 
 



10-420-33 Department Materials/Supplies $3,500 – For office supplies and equipment that 
do not fit into the office supply category, nor the capital outlay category-office 
chairs, staplers, 3 hole punch, calculators, and software, etc.  Down slightly from 
last year. 

 
10-420-35 Service Charges $0 – There is no allocation made in this line item.  Same as last 

year. 
 
10-420-45 Contracted Services MV Fees $150 – This is the fee paid to Brunswick County 

for billing motor vehicle taxes in the Town.  Same as last year. 
 
10-420-53 Dues and Subscriptions $5,300 – This line item funds multiple 

dues/subscriptions for te Town including the Chamber of Commerce, NC League 
of Municipalities, UNC School of Government, Cape Fear COG, etc.  Up slightly 
from last year. 

 
10-420-54 Insurance/Bond/Workers Comp/Unemployment $27,500 – This line item 

covers the bond placed on the Finance Officer and Tax Collector, as well as the 
blanket bond on all other Town employees.  This item also covers workers 
compensation insurance, as well as property and casualty insurance.  Up slightly 
from last year. 

 
10-420-57 Miscellaneous $750 – Covers expenditures not covered in any other line item.  

Up slightly from last year. 
 
10-420-74 Capital Outlay Equipment $25,000 – This line item is for large purchases and 

includes: funding for new servers and computers to handle citipak software; new 
color copying machine. 

 
 
Elections  Total Department Budget $0 
10-430-04 Brunswick County Elections $0 – Covers costs of elections.  None scheduled for 

2012/2013 fiscal year. 

 
 
Public Safety  Total Department Budget $57,500 
10-450-11 Safety/Internet and Phone $1,000 – This line item covers some cellular service, 

and also the card for the laptop that will allow the laptop to connect to the internet 
anywhere. Up slightly from last year. 

 
10-450-33 Emergency Supplies $3,500 – Supplies necessary in preparation of a hurricane or 

other emergency.  Also includes portable radio batteries, power pack for the 
mobile radio, First Aid kits for Town Hall and Town Services, and a video camera 
for damage assessment.      

 
10-450-57 Miscellaneous Fire Fees $500 – Fire fees for Town property. 



 
10-450-74 Capital Outlay Equipment $6,000 – This line item is for the purchase of larger 

equipment and supplies that does not fit into line item 10-450-33.  This year’s 
allocation includes Motorola Viper Radio, Epson Projector, and Kenwood 
Portable Radios. 

 
10-450-91 Calabash Fire Department Donation $25,000 – Donation to the Calabash Fire 

Department Building Fund.  This line item will be looked at on a yearly basis to 
determine if and how much a donation is to be made.  This line item is in addition 
to the percentage due from ABC proceeds. 

 
10-450-92 Calabash EMS Contract $2,000 – Obligated contract amount due through 2013. 
 
10-450-93 EMS ABC Percentage $9,750 – Percentage by ordinance due to the Calabash 

EMS from proceeds from the ABC Store.  15% of estimated ABC revenues of 
$65,000.  Actual percentage will be from actual amount collected (which means 
this figure is only an estimate and could be adjusted up or down). 

 
10-450-94 Fire Department ABC Percentage $9,750 – Percentage by ordinance due to the 

Calabash Fire Department from proceeds from the ABC Store.  15% of estimated 
ABC revenues of $65,000.  Actual percentage will be from actual amount 
collected (which means this figure is only an estimate and could be adjusted up or 
down). 

 
 
Planning and Zoning  Total Department Budget $5,850 
10-490-01 Board Fees $4,000 – This line item covers pay for the Planning and Zoning 

Board and the Board of Adjustment.  Chairmen receive $60 per meeting, and all 
other members receive $50 per meeting. 

 
10-490-04 Professional Services $1,000 – This line item includes funds to cover the costs of 

consultant work if needed by the Planning and Zoning Board. 
 
10-490-05 FICA/Medicare $250 – Percentage of with-holding from pay to the Planning and 

Zoning Board and Board of Adjustment members. 
 
10-490-14 Travel $0 – No money has been allocated to this account in several years. 
 
10-490-33 Department Material and Supplies $100 – This line item is allocated to books 

or other materials that may be useful to the Planning and Zoning Board, or Board 
of Adjustment. 

 
10-490-45 Contracted Services $500 – This line item covers the costs of any contracted 

services needed by either the Planning and Zoning Board, or the Board of 
Adjustment. 

 



 
Public Buildings Total Department Budget $31,700 
10-500-13 Utilities $10,000 – This line item covers the costs of all utility payments for all 

Town buildings and properties. Same as last year. 
 
10-500-15 Maintenance and Repair/Buildings and Grounds $7,500 – This line item is for 

repair and maintenance of any Town buildings or properties. Same as last year. 
 
10-500-33 Department Materials/Supplies $2,200 – Funds for small supply and material 

purchases.  Same as last year. 
 
10-500-45 Contracted Services $6,000 – Construction or repair to buildings or building 

systems. 
 
10-500-72 Capital Outlay/Buildings $6,000 – This is a contingency amount this year.  

There are no specific projects approved. 
 
10-500-74 Capital Outlay/Park $0 – The park will be finished through Fund 61.  No 

amount budgeted in this department this year. 

 
 
Inspection Department Total Department Budget $127,350 
10-540-02 Salaries $80,600 – This line item includes 100% of the salaries for the Building 

Inspector, and the Assistant Building Inspector/Code Enforcement/Emergency 
Management Coordinator.  This line item also includes a 2.5% cost of living 
adjustment, and up to a 2.5% merit increase. 

 
10-540-03 Overtime $1,000 – Includes funding for overtime hours worked by both 

employees. 
 
10-540-05 FICA/Medicare $6,200 – Percentage based upon amount of salary. 
 
10-540-06 Group Insurance $16,950 – Health insurance coverage for both employees 

including dental and vision. 
 
10-540-07 Retirement Expense $7,500 – Percentage based upon the two salaries in this 

department. 
 
10-540-10 Employee Training $1,000 – This line item funds training and continuing 

education for building inspections. 
 
10-540-11 Telephone and Postage $1,600 – This line item funds land line and cell phones 

as well as postage for the inspections department. 
 
10-540-14 Travel $1,500 – Funding for travel associated with training for both employees in 

this department.  Same as previous year. 



 
10-540-16 Maintenance and Repair of Equipment $200 – Funding for repair of office or 

inspection equipment. Same as  previous year. 
 
10-540-17 Maintenance and Repair of Auto $300 – Maintenance and repair of the Trail 

Blazer used by the inspection department. Same as previous year. 
 
10-540-31 Automobile Supplies/Gas/Oil/Tires $1,800 – This line item includes funds for 

gasoline, oil changes, tires, etc.  Up because of the price of gasoline. 
 
10-540-32 Office Supplies $1,200 – Line item included for replenishable office supplies 

based on previous years amounts. 
 
10-540-33 Department Materials and Supplies $1,800 – Line item for supplies and 

materials that are non-replenishable, but are not considered capital outlay.  Up this 
year for the purchase of a laser level with stand. 

 
10-540-45 Contracted Services $2,500 – Services requiring a contract such as engineering, 

inspection assistance, etc..  Same as last year. 
 
10-540-53 Dues and Subscriptions $800 – This line item covers the costs for dues and 

subscriptions for building and fire publication/memberships.  Same as last year. 
 
10-540-57 Miscellaneous $400 – Line item to cover items that do not fit into any of the 

other categories.  Same as last year. 
 
10-540-74 Capital Outlay $2,000 – Line item to cover larger capital items.  This year 

includes 2 ipads. 

 
 
Town Services Total Department Budget $228,050 
10-560-02 Salaries $116,000 – This line item includes 100% of the salaries for 1 full time 

Town Services Technician II position, 3 full time Town Services Technician I 
positions, and 1 part time Town Services Technician I position.  This line item 
also includes 2.5% increase for cost of living, and a 2.5% merit increase. 

 
10-560-03 Overtime $500 – New line item to help track overtime expenses. 
 
10-560-05 FICA/Medicare $8,900 – Percentage with-holding based on total salaries. 
 
10-560-06 Group Insurance $33,550 – Line item for health insurance expenses, including 

dental and vision for employees. 
 
10-560-07 Retirement Expense $10,000 – Towns match for the local government 

retirement program.  Multiplier was lowered this year. 
 



10-560-10 Employee Training $1,250 – This line item covers the costs for employee 
training for hazardous material incidents, and this year will add the OSHA 10 
hour training course. 

 
10-560-11 Phone/Postage $3,200 – This line item covers the costs for telephone and postage 

for Town Services.  Same as last year. 
 
10-560-14 Travel $500 – Covers the costs of food/lodging if having to travel for training. 
 
10-560-16 Equipment Maintenance $5,000 – This line item is for the expense of 

maintaining all of the equipment that Town Services utilizes including: mowers; 
weedeaters; tractor; chainsaws; etc. Up slightly from last year. 

 
10-560-17 Maintenance and Repair of Vehicles $1.000 – Line item to cover the cost of 

maintenance and repair to pick up trucks and dump trucks. 
 
10-560-31 Gas, Oil, Tires $9,000 – Covers the costs of gasoline, oil and tires for all 

equipment and vehicles operated by the Town Services Department.  Up from last 
year because of the cost of gasoline. 

 
10-560-32 Office Supplies $200 – Covers the costs of supplies such as paper towels, water, 

Gatorade, hand cleaner, etc.  Up slightly from last year. 
 
10-560-33 Street Supplies $6,000 – This allocation covers the costs of materials to assist 

with the maintenance and repair of Town Streets.  Same as last year. 
 
10-560-34 Department Materials and Supplies $2,750 – This line item covers the costs of 

extra materials, equipment, and supplies including: jacks; drills and bits; blades 
for weedeaters and saws; class II safety uniforms; hard hats; etc.  Up slightly from 
last year. 

 
10-560-45 Contracted Services $2,000 – This line item covers the costs of any services that 

may need to be contracted out such as engineering, planning, etc.  Down slightly 
from last year. 

 
10-560-46 Community Services $8,200 – This line item covers the expenses of the 

Community Services Committee for events that they host.  Events slated for this 
year include: New Year’s Bonfire; Christmas Tree Lighting; Easter Egg Hunt; 
Town Hall Day; Staff Appreciation; Halloween; Student Government Day; Earth 
Day; Memorial Day; Christmas Party Gifts; Blessing of Animals; River Clean Up 
and Duck Race; and 4th of July. 

 
10-560-47 Park Events and Equipment $3,500 – New line item this year to cover the costs 

of equipment rental or purchase to host events at Calabash Community Park.  
Items include: projector and screen rental; pop corn machine; 2 burner gas cooker; 
fryer; trophies and plaques; portable podium and microphone; etc. 



 
10-560-50 Fireworks Donation $8,500 – New line item this year to help cover the costs of 

the 4th of July fireworks show. 
 
10-560-74 Capital Outlay/Equipment $8,000 – Line item to cover the costs of large 

equipment or vehicle purchases.  This year’s budget includes funds for the 
purchase of a new zero turn commercial mower.  Same as last year. 

 
 
Street Lights and Billboard Total Department Budget $68,250 
10-565-13 Utilities/Billboard Sign $1,250 – This line item covers the cost of utilities for the 

changeable sign at the entrance to Calabash.  This year it also includes funding for 
sign replacement. 

 
10-565-33 Utilities/Street Lights $60,000 – This allocation pays the monthly electricity 

invoices for Town street lighting.  This is the single largest energy cost that the 
Town has.  Up somewhat from last year due to new lights and rising energy costs. 

 
10-565-45 New Street Lights and Park Lights $5,000 – This line item covers the costs of 

new street lights, and can also cover the costs of adding lights to Calabash 
Community Park.  Same as last year. 

 
10-565-48 Christmas Decoration/Lighting Expense $2,000 – New line item to cover the 

costs of up to 5 new decorations, electrical upgrading of poles, and a case of new 
light bulbs for decorations. 

 
 
Contracted Services Total Department Budget $28,000 
10-580-45 Contracted Services $28,000 – Estimated costs of dumpster fees for disposal of   
  yard debris.  Also includes fees for recycling drop off at Town Hall.  Up  
  considerably from previous years. 

 
 
Environmental Protection Total Department Budget $10,000 
10-585-04 Professional Services $0 – Includes allocation for engineering services when 
  needed.  There are no projects slated for this year. 
 
10-585-44 Drainage/Stormwater $10,000 – This line item covers the costs of either new 
  construction or repair to the Towns network of storm drainage. 
 
10-585-57 Miscellaneous $0 – Funds allocated for stormwater management travel and 
  training. 

 
 
Non-Departmental Total Department Budget $20,000 
10-660-90 Transfer to Fund 61 $20,000 – Funds allocated to combine with remaining 



  Parks and Recreation Trust Fund Grant to complete Calabash Community Park 
  project. 

 
 
Contingency  Total Department Budget $20,000 
10-999-00 Contingency $20,000 – This line item contains funds for unforeseen expenditures 
  and amounts to approximately 2% of the Towns budget. 

 
 
 
 
 
 
 
POWELL BILL 
FUND 11 
 
REVENUES: 
 
11-343-00 Powell Bill $57,000 – This revenue source is a shared revenue distributed by 
  the State and comes from gasoline tax.  The funds can be used for street  
  maintenance and the amount we receive is based upon population and street 
  mileage. 
 
11-343-02 Interest/Powell Bill $100 – Estimate of interest earned on Powell Bill Funds 
  while deposited in Town accounts. 
 
11-399-02 Fund Balance/Powell Bill $56,400 – Amount allocated from Powell Bill fund 
  balance to complete street paving projects in this budget. 

 
 
EXPENDITURES: 
 
11-570-02 Salaries $0 – No salaries budgeted this year, all funds used towards street paving. 
 
11-570-04 Professional Services $500 – This line item covers costs of professional services 
  such as engineering, planning, and assistance with street mileage calculations. 
 
11-570-05 FICA/Medicare $0 – No percentages budgeted this year because of no salaries. 
 
11-570-07 Retirement Expense $0 – No percentages budgeted this year. 
 
11-570-16 Maintenance and Repair of Equipment $0 – No funds budgeted this year. 
 
11-570-33 Street Supplies $3,000 – Includes supplies that are eligible expenses for Powell 
  Bill funds. 



 
11-570-42 Street Repairs $10,000 – This line item covers the costs of street patching and  
  repairs. 
 
11-570-45 Contracted Services $100,000 – This line item covers the costs of street repaving 
  and it is anticipated that this budgeted amount would cover the cost of 2 to 4 pro- 
  jects depending on scope and length. 

 
 
 
 
 
 
 
CALABASH COMMUNITY PARK 
FUND 61 
 
REVENUES: 
 
61-100-00 Capital Projects $20,000 – This amount is transferred from the General Fund 
  to help complete the Park project. 
 
61-336-00 Donations $2,000 – It is anticipated that the Town may receive civic donations, 
  or more donations from the sale of bricks.  To date the Town has received a 
  $2,000 donation from the Elks, and over $1,100 from the sale of bricks. 
 
61-348-00 Remaining Grant Funds $10,000 – It is estimated that there will be  
  approximately $10,000 remaining from the Parks and Recreation Trust Fund 
  Grant. 

 
EXPENDITURES 
 
61-571-04 Professional Services $0 – No funds budgeted. 
 
61-571-33 Supplies and Equipment $7,000 – Line item available for the purchase of tables, 
  benches, grills, staging, etc. 
 
61-571-45 Contracted Services $25,000 – This line item covers the costs for the completion  

of construction of the building, fencing, landscaping, and other playground 
equipment. 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
There are no budgeted allocations in the following funds within the 2012/2013 fiscal year 
budget: 
 
Fund 64 Maintenance Building 
Fund 65 Wastewater Expansion 
Fund 71 Stormwater 
Fund 73 Streets/Sidewalks 
Fund 75 Police Department/Station 
 
 
 
 
 
 
 
 
 
 


