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Town Government 

commissioners itself is required by law to call, schedule, or give notice of the 
hearing. 

(D) At the time appointed for the hearing, the mayor or his or her designee shall call the 
hearing to order and then preside over it. When the allotted time expires or when no 
one wishes to speak who has not done so, the presiding officer shall entertain or 
make a motion to end the hearing. 

§30.28 Minutes 
(A) Full and accurate minutes of the board of commissioners proceedings, including 

closed sessions, shall be kept. 
(B) The board shall also keep a general account of any closed session so that a person 

not in attendance would have a reasonable understanding of what transpired. 
(C) These minutes and general accounts shall be open to inspection of the public, 

except as otherwise provided in this rule. 
(D) The exact wording of each motion and the results of each vote shall be recorded in 

the minutes, and on the request of any member of the board of commissioners, the 
"ayes" and "nos" upon any question shall be taken. 

(E) Members' and other persons' comments may be included in the minutes ifthe 
board of commissioners approves. 

(F) Minutes and general accounts of closed sessions may be sealed by action of the 
board of commissioners. Such sealed minutes and general accounts may be 
withheld from public inspection so long as public inspection would frustrate the 
purpose of the closed session (G.S. 160A-72, G.S. 143-318.11(a))). 

§30.29 Appointments 
(A) The board of commissioners may consider and make appointments to other bodies, 

including its own committees, if any, only in open session. The board of 
commissioners may not consider or fill a vacancy among its own membership 
except in open session. 

(B) The mayor shall not have a right to vote on appointments that come before the 
board of commissioners (unless to break a tie vote). 

(C) Rather than proceeding by motion, the board of commissioners shall use the 
following procedure to make appointments to various other boards and offices: 

(1) The mayor shall open the floor for nominations, whereupon the names of 
possible appointees may be put forward by the board of commissioners 
members. 

(2) The names submitted by individual board of commissioners members shall be 
debated. When the debate ends, the mayor shall call the roll of the members, 
and each member shall cast his or her vote. 

(3) The nominee(s) receiving the highest number of votes shall be appointed. If 
more than one appointee is to be selected, then each member shall have as 
many votes as there are slots to be filled. A member must cast all of his or her 
votes and cast them for different nominees. 

(4) The voting shall continue until one nominee receives a majority, ofthe votes 
cast, whereupon he or she shall be appointed. If more than one appointee is to 
be selected, then each member shall have as many votes in each balloting as 
there are slots to be filled , and votes from a majority of the members voting 
shall be required for appointment. During each balloting, a member may cast 
all of his or her votes or fewer than all of them, but he or she shall not cast 
more than one vote for a single candidate. 

§30.30 Committees and Boards 
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(A) Establislunent and Appointment. The board of commissioners or the mayor, if the 
mayor is delegated that power by the board of commissioners, may establish and 
appoint members for such temporary and standing Town committees and boards as 
are needed to help carry on the work of Town government. A committee may only 
be established, valid and functioning when there is a minimum five (5) voting 
members standing on the committee; ad-hoc committees may have a minimum of 
two (2) members. Any specific provisions of law relating to particular committees 
and boards shall be followed. [Amended: 2-12-2013] 

(1) The board or committee chairperson shall be selected by and from the 
membership of the board or committee and shall be the presiding officer. 

(2) A board or committee vice-chairperson may be selected by and from the 
membership and shall be the presiding officer in the absence of the 
chairperson. 

(3) The board or committee presiding officer shall have to right to vote on 
issues that come before the board. 

( 4) The board or committee presiding officer shall assure that minutes of each 
meeting are maintained. 

(5) It is the responsibility of the committee chairperson to see that the written 
report is made and forwarded to the Board of Commissioners. 

(B) Special Rules of Procedure for town boards and committees 
(1) Town board or committees shall follow these Rules of Procedure to the 

extent that the rules pertain to the board or committee function. 
a. Planning and Zoning Board 
b. Board of Adjustment 

(2) Reserved. The board may adopt its own special rules of procedure, to be 
specified here. 

(C) Open Meetings Law. The requirements of the open meetings law shall apply to all 
elected or appointed authorities, boards, commissions, board of commissioners, or 
other bodies of the Town that are composed of two or more members and that 
exercise or are authorized to exercise legislative, policy-making, quasi judicial, 
administrative, or advisory functions. However, the law's requirements shall not 
apply to a meeting solely among the Town's professional staff [G.S. 143-318.10(b) 
and (c)]. 
[Cross reference: also see §30.06, §30.07, & §32.05 regarding committees] 

§30.31 Amendment of the Rules 
(A) These rules of meeting and procedure may be amended at any regular meeting or at 

any properly called special meeting that includes amendment of the rules as one of 
the stated purposes of the meeting, so long as the amendment is consistent with the 
Town charter, general law, and generally accepted principles of parliamentary 
procedure. Adoption of an amendment shall require an affirmative vote equal to or 
greater than two-thirds of all the actual membership of the board of commissioners, 
excluding vacant seats, and not including the mayor unless he or she has the right to 
vote on all questions before the board of commissioners. 

(B) Reference to Robert's Rules of Order Newly Revised To the extent not 
provided for in these rules, and to the extent it does not conflict with North Carolina 
law or with the spirit of these rules, the board of commissioners shall refer to 
Robert's Rules of Order Newly Revised, or Suggested Rules of Procedure for a City 
Council, 3d ed., by A. Fleming Bell II (Chapel Hill, N.C.: The Institute of 
Government, The University of North Carolina, 2000.to answer unresolved 
procedural questions. 
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Motion 

1 To Appeal a Procedural 
Ruling of the Presiding 
Officer 

2 To Adjourn 

3 To Take a Brief Recess 
4 Call to Follow the Agenda 

5 To Suspend the Rules 

6 To Go into Closed 
Session 

7 To Leave Closed Session 
8 To Divide a Complex 

Motion and Consider it 
by Paragraph 

9 To Defer Consideration 

10 Motion for the Previous 
Question 

II To Postpone to a Certain 
Time orDay 

12 To Refer a Motion to a 
Committee 

13 To Amend 
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Vote Special Requirements 

Required2 
Majority Is in order immediately after the presiding officer 

announces a procedural ruling, as specified in Rule 
7, and at no other time. The member making the 
motion need not be recognized by the presiding 
officer, and the motion if timely made may not be 
ruled out of order. 

Majority May not interrupt deliberation of pending substantive 
matter. Motion to [recess] [adjourn] to a time and 
place certain must also comply with Rule 2(c). 

Majority None 
Majority Must be made at first reasonable opportunity, or the 

right to make it is waived for the out- of-order item in 
question. 

Two-Thirds The board of commissioners may not suspend 
provisions of the rules that state requirements imposed 
by law on the board of commissioners. 

Majority Motion must cite one or more of the permissible 
purposes for closed sessions listed in G.S. 143-
318.11 (a) and must be adopted at an open meeting. A 
motion based on G.S. 143-318.1l(a){l) must also state 
the name or citation of the law that renders the 
information to be discussed privileged or confidential. 
A motion based on G.S. 143-318.ll(a)(3) must 
identify the parties in each existing lawsuit concerning 
which the board of commissioners expects to receive 
advice during the closed session, if in fact such advice 
is to be received. 

Majority None 
Majority None 

Majority A substantive motion the consideration of which has 
been deferred expires [ 1 00] days thereafter unless a 
motion to revive consideration (Motion 14) is 
adopted. While a deferred motion remains pending, a 
new motion with the same effect cannot be 
introduced. CAUTION: Do not confuse with Motion 
11. 

Majority Not in order until there have been at least [20] 
minutes of debate, and every member has had an 
opportunity to speak once. 

Majority None. While a postponed motion remains pending, a 
new motion with the same effect cannot be 
introduced. CAUTION: Do not confuse with Motion 
9. 

Majority [60] days or more after a motion is referred to a 
committee, the introducer may compel consideration 
of the measure by the board of commissioners, 
regardless of whether the committee has reported the 
matter to the board of commissioners. 

Majority (a) Amendments must be pertinent to the subject 
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14 To Revive Consideration 

15 To Reconsider 

16 To Rescind or Repeal 

17 To Prevent Reintroduction 
for [Six] Months 

18 To Table (to lay on the 
table) 

19 To remove from the 
table 

20 Renewal of motion 

21 Withdrawal of motion 
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matter of the motion being amended. An amendment 
is in-proper if adoption of the motion with that 
amendment added has the same effect as rejection of 
the original motion. A proposal to substitute a 
different motion shall be treated as a motion to amend. 
(b) A motion may be amended, and that amendment 
may be amended, but no further amendments may be 
made until the last-offered amendment is disposed of 
by a vote. (c) Any amendment to a proposed 
ordinance must be reduced to writing before the vote 
on the amendment. 

Majority In order at any time within [100] days after the day of 
a vote to defer consideration (Motion 9]. Failure to 
adopt Motion 14 within the [ 1 00] day period results in 
expiration of the deferred substantive motion. 

Majority Must be made by a member who voted with the 
prevailing side (the majority side except in the case of 
a tie; in that case the "nos" prevail). May only be 
made at the meeting at which the original vote was 
taken, including any continuation of that meeting 
through [recess] [adjournment] to a time and place 
certain. Cannot interrupt deliberation on a pending 
matter, but is in order at any time before final 
adjournment of the meeting. 

Majority Not in order if rescission or repeal of an action is 
forbidden by law. 

Two-Thirds In order immediately following defeat of a substantive 
motion and at no other time. If adopted, the 
restriction imposed by the motion remains in effect for 
[six] months or until the next organizational meeting 
of the board of commissioners, whichever occurs first. 

Majority In order any time following the introduction of an 
action item or motion. The reason shall be stated, the 
action item or motion shall remain on the agenda as 
"old business" and no other motion with the same 
intent shall be introduced until the motion/item has 
been disposed of. 

Majority In order any time during the consideration of"Old 
Business" 

Majority Renewal of a motion that has been defeated at a later 
meeting 

Introducer Any time before amended or put to a vote. 
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